Community Improvement Team
July 12, 2018

ATTENDED: S. Stegen, M. lIrwin, M.Minervini, T. Friedmann, V. Danskin
MINUTES OF PREVIOUS MEETING: Draft minutes of the 6/7/18 meeting approved unanimously.

WINTER WHITE LIGHTS: Melinda reported that it has been difficult to find installers. She wants
to involve the Chamber in this project.

PROHIBITED POSTERS: Tammy will ask the County Community Service/ Probation coordinator
if the workers can take down posters and stickers from meters and poles.

HANGING FLOWERS: The Village DPW is doing an outstanding job again this year.

COMPLAINT FORMS: Vici will bring copies of the Village and Town forms to the August meeting.
PROPERTY MAINTENANCE: Sue is concerned about the continuing lack of care for Main St.
commercial properties, as well as for public properties. She will contact the Shade Tree Commission

about mulch for new and other tree plantings. Vici will identify a new contractor to work on the
Friendship Garden in Peace Park.



