Community Improvement Team
October 1, 2014

ATTENDED: J.Tenuto, R.Heyl, S.Stegen, S.Rhoads, V,Danskin, A.Cohen, T.Friedman
CIT 9/3 MTG NOTES: Approved
CIT TOWN BUDGET: $870 as yet unexpended, after angled flags are paid.

WINTER STREET DECOR: Angled flags may be installed 12/1. CIT will check the old
snowflakes (bring tweezers and needle nosed pliers) before they are distributed to
businesses for display .Asking businesses to display flakes: Sue- bus depot; Amy-
Groovy Blueberry; Richard-Starbucks; Tammy-Chase Bank. Flake inspection date and
place will be set by Sue in cooperation with Chris Marx and Bleu Terwilliger.

SPRING STREET DECOR: Richard may ask the Chamber of Commerce to help fund
floral flags for 3 months.

SUNY Make A Difference Day: 10/18. CIT will participate by supervising student
volunteers.

CIT OUTREACH: Sue discussed the need to expand CIT membership. Vici suggested
outreach to existing groups and other interested parties. These names were
mentioned: JulieRobbins, Rich Gottlieb, Julie Saffron, David Santner, SUNY/NP . Amy,
Richard, and Vici agreed to work on this idea. Fred Mayo may be asked to facilitate an
initial meeting

NEXT MEETING: November 5, 8 a.m., VILLAGE HALL. Someone may be needed to
take notes if Vici does not attend (due to Election Inspection the previous day).



