Community Improvement Team
October 4, 2017

ATTENDED: S. Stegen, R. Minkoff, M. Irwin, V. Danskin
TREASURER: Robin Minkoff has taken over from Sue Stegen.

MAKE A DIFFERENCE DAY: Vici Danskin will work with up to 5 SUNY students or other
volunteers to clean up the NPYP grounds on Oct. 21.

FINANCES: Sue presented records of expenses to date and further expenditures were
discussed. Contractors will be asked for estimates to maintain

the Community Center rain gardens and the Friendship Garden in Peace Park April through
October. An individual may be hired part-time to clear Main Street of stickers,

posters, and litter, and to cut down vegetation around utility poles, parking meters, etc.

ALTERNATIVE SENTENCING: CIT would like to use more workers who are part of the local
alternative sentencing program, in addition to the County's program.

NEXT MEETING: November 1, 8:30 a.m., Community Center.

SUBMITTED BY: V, Danskin
This record will stand unless revised at a future meeting.



