New Paltz Community Preservation Fund Advisory Board
Minutes of the meeting of March 23, 2021

Present: Jim DeLaune, Peter Ferrante, John Gotto, Ingrid Haeckel, Cara Lee, John Orfitelli

Neil Bettez, Town Board Liaison

Kathy Preston, Secretary

Absent: Mike Domitrovits

1.

2.

7.

Call to Order: Cara called the meeting to order at 7:02 pm

Approval of Minutes: The Board reviewed the minutes of the February 17 meeting and
agreed that John Orfitelli offered to give a presentation on fagade easement, not John Gotto.
Jim moved, John O. 2" to approve the minutes as corrected.

Confidentiality: As a public board, all meetings of the CPF Advisory Board will be public.
Under Open Meetings Law, the Board may call an executive session for the purposes of
discussing the proposed acquisition, sale, or lease of real property but only when publicity would
substantially affect the value thereof. It was agreed that executive sessions would be held only in
the event that the price of a property needed to be discussed.

Update on Eugene Brown Drive parcel: Cara responded to the landowner to let him know there
may be interest in conservation of some part of his property in the future, but that the Advisory
Board isn’t prepared to evaluate it yet.

Review of Overall Project Outline: Cara provided an overview of Conservation Land Trusts
(private, non-profit corporations that acquire land or easements for the purpose of limiting
commercial development and preserving open space) and referenced the local, regional, and
national groups the CPF Advisory Board is likely to work with. John O. provided an outline of the
process/steps involved in the Cooperative Conservation Program. A copy of the presentation is
attached to the minutes. There was a discussion regarding tracking of CPP funding. John shared a
spreadsheet he has created; there are no firm numbers from the County yet, but he will keep
updating as that information comes in. There was a brief discussion regarding the Town’s history
of past easements through CWOSP.

Workshop on Community Preservation Plan Ranking and Use of NRI: Ingrid gave an
overview of the CPP parcel scoring system and use of the Natural Resources inventory. A copy of
the presentation is attached to the minutes. Ingrid recommends that all members attend the April 1,
2021 Town Board meeting to see the presentation of the NRI to the Town Board. It was agreed
that this tool will be very useful as the CPF Advisory Board begins to review properties.

New Business —April Agenda
a. Millbrook Preserve: The MBP has become very popular over the last year, and there is
currently an adjacent building project before the Village Planning Board. Some of the land may
be undevelopable and/or amenable to easement. Cara will send review materials and suggested
that members familiarize themselves with the maps in preparation for initiating discussion with
the property owner.



b. Workshop with Land Trust Partner (Scenic Hudson): Cara would like to invite Cari
Watkins Bates, Assistant Land Conservation Director for Scenic Hudson, to attend the next CPF
Advisory Board meeting to talk about the conservation easement process. All members agreed.

John G. moved, Ingrid 2™ to adjourn. The meeting adjourned at 8:42 pm.

Respectfully submitted,

Kathy Preston
CPF Advisory Board Secretary

Action Items:

John O. and Ingrid will send their presentations to Kathy for inclusion in the CPF Dropbox files
Cara will invite Cari Watkins Bates to attend the next CPF Advisory Board meeting

All members will review the NRI maps of the parcels adjacent to the Mill Brook Preserve

If possible, members will attend the 4/1 Town Board meeting for the NRI presentation.



Town of New Paltz
Cooperative Conservation Program

An outline of the process/steps involved
in the Cooperative Conservation Program:

Short Summary:

1. Landowner Outreach
2. Pre-Application Period
3. Project Rating/Evaluation

4. Initial Project Scoping (financing, conservation partners, landplanning,
etc.)

5. Formal Application Submission

6. Landowner/town Commitment

7. Refined Project Scoping (financing, land plan, easement, etc.)
8. Appraisal

9. Grant Application(s) Submitted to Funding Partners if Necessary (e.g.,
New York State)

10. Project Financing Obtained

11.Baseline, Survey, and/or any Other Necessary Transaction Details
Completed

12. Project Completed (Closing)

Prepared by Behan Planning Associates, LLC — Feb. 22, 2008



Town of New Paltz
Cooperative Conservation Program

Longer Summary:

1.

Landowner Outreach Period: Program materials are distributed to town
landowners and they are invited to attend a public information meeting.A
public meeting is held to introduce the program.

Pre-application Period: Landowners complete a short pre-application to
identify interest and begin conversation with commission. SEE THE
LANDOWNER INTEREST APPLICATION FORM. Should we set a time
frame for applications or make it a rolling application period?

Pre-application Review: Review of pre-applications by commission and
prioritization of applications. At this point, the commission may also need
to make adjustments. If not enough applications are submitted, more
outreach may be needed to get a better selection of projects. If there are
too many applications, a pre-selection process may be needed.

Application Follow-Up: Once the applications have been received they will
be reviewed and the commission will contact the landowner for a follow-up
discussion. If the project meets the preliminary goals of the program, a site
visit will be scheduled with the landowner. If not, the landowner will be
notified.

Preliminary Project Rating: The PROJECT RATING FORM will be
completed (as much as possible) using GIS data and otherinformation.

Site Visit #1: A commission member or representative will visit the site
with the landowner to discuss the project. At this time any missing details
will be completed in the PROJECT RATING FORM.

Project Rating: A final rating will be computed for the project (PROJECT
RATING SUMMARY SHEET).

Project Comparison: The project will be compared to other
projects/applications (if necessary) to sort and prioritize projects. If the
project is selected for advancement, the landowner is asked to submit a
formal application. If the project is not selected for advancement, the
reasons are explained to the landowner and other options are discussed
(if possible).

Site Visit #2: A commission member or representative will visit the site and
meet with the landowner to review the rating score, make adjustments,
and discuss plans in more detail. At this time, the landowner will be invited
to submit a formal application.

Prepared by Behan Planning Associates, LLC — Feb. 22, 2008



Town of New Paltz
Cooperative Conservation Program

10. Initial Land Planning: A preliminary plan for the land will be discussed that
outlines the potential conservation areas (such as easement areas) as
well as any development areas or exclusions (if necessary).

11.Financing Plan: Identification of expected project costs and preliminary
identification of potential grants, financial partners, and other aspects of
project financing.

12. Application to Cooperative Conservation Program: The commission and
the applicant will work together to complete a formal application to the
town’s Cooperative Conservation Program. This application will detail the
project goals, costs, desired town share of project costs, etc.

13.Formal Application Review Period: Applications will be reviewed and
submitted to the Town Board for preliminary review and approval.
Approval may be contingent on additional funding or other project goals.

14. Letter of Intent: A letter of intent is signed by landowner and town
supervisor.

15. Detailed Land Plan: A plan for the land will be developed that outlines the
property boundaries, potential conservation areas or easement areas, and
any development areas or exclusions (if necessary).

16. An appraisal is conducted (if needed) and project costs arefurther
determined.

17.Project is reviewed and adjustments are made as necessary.

18. Contingent purchase and sales contract (dependent on funding).

19. Grant application(s) submitted to funding partners (e.g., New York State).
20. Grant funding/project financing obtained.

21.Baseline, survey, and/or any other necessary transaction details are
completed.

22.Project/transaction completed (closing).

Prepared by Behan Planning Associates, LLC — Feb. 22, 2008



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Program Kick-Off

4 N

Identification of Potential

Project Areas

CPF Board and Land Trusts

Determination of Highest Priority
Areas for Focus of Program



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Outreach to

.

Pre-Application Review

=)

Pre-Application

Pre-Application

)

Pre-Application

Landowner Submission Review Follow-Up
CPF Board CPF Board
CPF Board Landowner & Trust & Trust

Educational outreach to
landowners of interest (i.e.,
farmers, landowners along
a corridor or in a block of
habitat)

Landowners complete a
short pre-application to
Town Clerk to identify
interest and begin
conversation

Review of pre-applications
by CPF Board and land
trusts for prioritization of
applications.

If no applications are
submitted in priority areas,
more outreach may be
needed. If there are too
many applications, they will
be compared and
prioritized.

If the project meets the
preliminary goals of the
program, CPF Board or
Land Trust contacts
candidate landowner for
a follow-up discussion



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Project Scoping

Initial Land ‘ Initial Financial ‘ Preliminary
Planning Planning Appraisal

Trust & Trust & Trust &
Landowner Landowner Landowner
A preliminary plan for the Identification of expected project costs
land will be discussed that (appraisals, title search, survey,
outlines the potential attorney’s fees, etc.) and preliminary
conservation areas (SUCh as identification of pOtentiaI grants,
easement areas) as well as financial partners, and other aspects of
any deve|opment areas or project financing, iﬂClUding desired
exclusions (if necessary). town share of project costs etc. Initial

projection of distribution of costs
between owner, trust, and Town along
with reimbursement portion to owner at
closing.



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Complete

Formal ‘

Application

Landowner & Trust
Present to CPF Board

The Board, the Land Trust and the
applicant will work together to
complete a formal application to
present to the Town Board. This
application will detail the significance
of the property and context to the
CPP, project goals, costs, desired town
share of project costs, etc.

Application

Formal Application

Review and -

Pre-Approval

CPF Board

Applications will be reviewed and
submitted to the Town Board for
preliminary review and approval.
Approval may be contingent on
additional funding or other project
goals.

Public Hearing

CPF Board Presents
to Town Board

As required by the CPF law
to confirm eligibility for CPF
funding



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Resolution -

Town Supervisor
& Landowner

Preliminary resolution by
Town Board to authorize
moving forward with project
subject to Conservation
Easement, appraisal,
additional funding.

Commitments

Detailed Land ‘

Plan

Trust & Landowner

A plan for the land will be
developed that outlines
the property boundaries,
potential conservation
areas or easement areas,
and any development
areas or exclusions (if
necessary).

Secure Grant

Draft/Negotiate -
Conservation ‘ Funding to

Easement

Trust & Landowner

Conservation easement
drafted and negotiated
primarily by Land Trust
and landowner

Augment Project

CPF Board & Trust

Grant Application(s)
Submitted to Funding
Partners if Necessary
(e.g., New York State)
Letter of support from
CPF Board



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Final Appraisal -

Trust w/CPF Board Review

An appraisal is conducted
(if needed) and detailed
final project costs are
further determined.

Review and
Adjust

Trust, CPF Board,
Town Board

Closing

Purchase and -
Sales Contract

Trust & Landowner

Contingent purchase and

sales contract (dependent
on funding). Adjustments
may occur at closing

Final Transaction - Closing
Details

Trust

Baseline, Survey, Title
Search and/or any
Other Necessary
Transaction Details
Completed

Trust & Town

At closing CPF eligible
costs subject to approval
by the Town may include
legal fees, appraisal, title
search, and survey costs,
and any reimbursements
to landowner



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

Continuing Support

Ongoing Improvements
Monitoring
Trust Trust
Monitoring consistent with the Must be consistent with terms
Conservation easement of conservation easement.

requirements and guidelines of

Land Trust accreditation May require SEQR review.



Project Identification and Evaluation for CPF Board, Land Trust Partners and Owners

CPF Board

Process Flow by Stakeholder | tendewner

Trust

Town

Pre Pre Formal
Aoolication Aoolication Application Public Final
pp ) pp Review and Pre-  Hearing Appraisal
Review Follow-Up
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Lghdowner
Approval

Initial o Complete Publi . Draft/Negotia e
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Appraisal

Pre- - s - Complete i [ Purchase Final

Public Detailed
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and Sales  Transaction
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Easement : Contract Details

Review Follow-Up ‘ Application

Public
Hearing



Town of New Paltz
Community Preservation Plan:
Overview of Parcel Scoring System

Ingrid Haeckel
March 23, 2021 presentation to the CPF Advisory Board




Prioritization Overview

 Data sources were organized into seven Focus Areas
* Presence (or adjacency) /absence was determined for
each data source resulting in a score of (1) or (0) for

each parcel
 Scores were summed by Focus Area and a Total Parcel

Score was calculated




Prioritization Components

Focus Areas (# data sets):

 Water Resources (8) * Historic Resources (5)

e Agricultural Lands (5)  Recreation Lands and Trails (5)

e Habitat & Natural Areas (10) * Scenic Resources (2)

e Open Space Areas (1)



Wa ter Reso urces Water Resource

00O NO U A WDNE

Town of New Paltz
Community Preservation Plan

Focus Areas

Mountain Rest Reservoirs Watershed
Aquifers

Streams and Waterbodies

~lood Hazard Areas

Riparian Areas

DEC Wetlands

National Wetlands Inventory

Hydric Soils e S P v

- Wetland Waterbody: Ulster County (2015) | Wetlands: USFWS

o b (2013) and NYSDEC (2013) | FEMA Flood Hazard Zones
Riparian Buffer {2020) | Unconsolidated Aquifers: NYSDEC (2008). | Hydric
soil: NRCS. | Riparian Buffers: NYNHP (2018). | Reservoir

Hydric Soil basins: USGS StreamStats (2020). Map by Town of New
u Reservdir Watershed Paltz Environmental Conservation Board, May 2020



Town of New Paltz
Community Preservation Plan

Agricultural Land
Focus Areas

1. NYS Agricultural Districts

2. Agricultural tax exemptions
3. Prime Farmland Soils

4. Farmland Soils of Statewide Importance
5. Farmland “Clusters” (Open Space Plan)

Legend
Road

Stream - L
T —

B Waterbody

C] Farm Clusters - 2006 Open Space Plan

Agricultural District

7 ] s Data Sources:

Agrlcultura! Tax Exemptlon Roads: NYS GIS Program Office (2017) | Stream/
: 5 Waterbody: Ulster County (2015) | Ag District: NYS Dept of

I Prime Farmland Soils Ag and Markets (2018) | Farmland Soils: NRCS. | Ag

Prime Farmland Soils if Drained Exemptions: Mew Paltz Assessor (2020). | Farm Clusters:
Open Space Plan (2006). Map by Town of New Paltz

Farmland of Statewide Importance Environmental Conservation Board, May 2020



Town of New Paltz
Community Preservation Plan

Habitat and Natural Areas Ras

Focus Areas

DEC Significant Biodiversity Areas
Audubon Important Bird Area
Important Area for rare animals
Significant natural communities
Biodiversity Plan priority areas
Meadows, shrublands, or fields >25 acres
Forests >100 acres

Matrix forests or linkage zones

LN AEWNE

2
— Road I — iles
. o e — Stream
Climate resilient lands ey oot S

Audubon Impertant Bird Area Roads: NYS GIS Program Office (2017) | Stream/
m it Waterbody: Ulster County (2015) | Signifciant Biodiversity
. . . Hudson Valley Significant Biodiversity Area Area: NYSDEC/ Cornell (2006) | Northern Wallkill Priority
Biodiversity Area: WCS MCA (2006) | Audubon Important
a rC e S a O I n I n ro e C e a n S //’,/ Northern Wallkill Priority Biodiversity Area Bird Area (2017) | Significant Matural Community and
[ ] es A - Important Area for Rare Animals: NYNHP (2019). Map by
- Significant Natural Community Town of New Paltz Environmental Conservation Board , May

;'_=L_j Important Area for Rare Animals



Town of New Paltz
Community Preservation Plan

Habitat and Natural Areas

Focus Areas

DEC Significant Biodiversity Areas
Audubon Important Bird Area
Important Area for rare animals
Significant natural communities
Biodiversity Plan priority areas
Meadows, shrublands, or fields >25 acres
Forests >100 acres

Matrix forests or linkage zones

— Road T — iles
—— Stream

Climate resilient lands =il

 Protected Land Data Sources:
Roads: NYS GIS Program Office (2017) | Stream/

O XN AEWNPE

m Matrix forest and linkage zones Waterbody: ~ Ulster County (2015)

o e [ ] |
a . Grassland /shrubland/agricultural habitats: HREP/Cornell
10. Parcels a dj omning p rotected lands Sl AL e M o 0 e o 018 . | s et ks o
: i Linkage Zones: TNC and NYNHP (2005) | Forest = 100 acres:
B Above average climate resilience value NYNHP (2019) | Climate Resilience areas: TNC (2016). Map
- Forest > 100 actes by Town of New Paltz Environmental Conservation Board,



Town of New Paltz
Community Preservation Plan

Habitat and Natural Areas RBEaw

Protected Land o

DEC Significant Biodiversity Areas
Audubon Important Bird Area
Important Area for rare animals
Significant natural communities
Biodiversity Plan priority areas
Meadows, shrublands, or fields >25 agres

Ownership Status

Forests >100 acres -

| Village

O XN AEWNPE

School District
L] e
Matrix forests or linkage zones —pexs
I state (DEC Regional Office) 0 05 4 2
I
NYCDEP Ml
. o e
Climate resilient lands — e
- Open Space Institute
Wallkill Valley Land Trust Data Sources:
° [ ° : B Roads: MNYS GIS Program Office (2017) | Stream/
Nyquist-Harcourt Wildlife Sanctuary Waterbody: Ulster County (2015) | Public and Protected
a rce S a O I n I n ro e C e a n S - H Hi ical Soci Lands: Ulster County Parcel Data (2019), Mohonk Preserve
° UBUEnOL Histdricalsociel ¥ (2020), WVLT (2020), Town of New Paltz CWOSP (2020).
Private - Conservation Easement ;\ap by Town of MNew Paltz Environmental Conservation
oard, June 2020.



Town of New Paltz
Community Preservation Plan

Historic Resources

Focus Areas

1. National/State Register of Historic
Places

National Historic Districts
Desighated Local Landmarks
Candidate Local Landmarks
Candidate Local Historic Districts

LA

Legend

* National Register of Historic Places

@  Designated Local Landmark T — LGS
— Road
— Stream
- Waterbody
Y :_'__ll Designated Local Landmarks :;;.a:ourﬁ?: Progra 17}
[ candidate Local Historic District “;n'bym:d: aé"n,:rslmc ek tfmpmp m;:
Candidate Local Landmark (2020). Map by Town of HNew Paltz Environmental

uuuuuuuuuuuuuuuuuuuuu

- National Historic District



Town of New Paltz
Community Preservation Plan

Recreation Lands and Trails Recreation and Trails =

Focus Areas

1. Lands adjacent to existing parks
and public recreation lands

2. Lands adjacent to the River to

Ridge Trail, Wallkill Valley Rail Trail,

or Empire State Trail

Lands adjacent to the Wallkill River _

4. Lands providing potential for N O

w

extension of major trails or the - |

. = y ads: IS m ce | | Stream
W Empire State Trail Waterbody: Ulster County (2015) | Empire State Trail

[}
P i 7 , Hudson Valley Greenway (2020). | River to Ridge Trail: I
IVI I I I B rO O k re S e rve e Wallkill Valley Rail Trail (2020). Rail Trail: WVLT (2020). Map by Town of Mew Paltz
vi | Conservation Board, May 2020

s River to Ridge Trail



Town of New Paltz
Community Preservation Plan

Scenic Resources and o

Focus Areas

Open Space Character Areas

1. Scenic Byway
2. Inventory of scenic roads and views

3. Open Space Plan Character Areas

wallKili FIdts anc
River COFI‘inghf
e —lw

ngunk Ridge

North Woox
dscapes Aitoad b siod

ape
sy

i) 0 0.5 2
Preserve ™ Legend — — iles
Concept
— Road
Stream
Il Waterbody Data Sources:
Roads: NYS GIS Program Office (2017) | Stream/
+ Scenic Views Waterbody: Ulster County (2015) | Scenic Roads and
Views: 2003 Open Space Inventory, verified/updated by
s . Community Preservation Task Force (2020) | Scenic Byway:
“Scenic Byway NYSDOT. Map by Town of New Paltz Environmental

@ Scenic Roads Conservation Board, June 2020



Example: Water Resource Priorities

Floodplains

Wetland;

g | Town of New Paltz
DEG Wetland Parcels

Town of New Paltz Town of New Paltz

¥
™~
Town of New Pallz ‘Aquifer Parcals + Flood Hazard Zone Parcels

Reservoir Watershed Parcels

Reservoirs Aquifers

e

L [ e

S S e BB e vni i
X S vl *—H N Han g
T o 1l ' B
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Snsei e

by | verssim
by | Flocdpkin
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Overlapping Values

Historic




New Paltz

July 2020

Protected and “built-out” properties
were filtered out (except for historic).

1572 parcels were identified containing
priority resources, with scores ranging
from 1 to 23 attributes.



New Paltz

July 2020

How to find out more

* Methods are described pp. 33-37

 Data sources are described pp. 37-64

* Maps of data sources are included

* Most of the data sources are also
available for viewing (with parcel
boundaries) using the new NRI map
viewer: https://arcg.is/1Sf0nu

* Detailed descriptions in the NRI report




® o New Pa,lt z Natural Resources |~ X +
c Ii newpalt zencb.maps.arcgis .com/apps/MapSeries/index.htm [?appid 5d9facd3b04c45 469a89a66084d9ce7a * ﬂ

No issues detected x LF Edit

Water resources "contr ibute greatly co agriculture, commerce.
outdoor recreation, property valu es, scenery, and quality of life.
Adequate and suitable water is critical for water supply;
domestic, municipal, industr ial, agricultural and commercial uses;
th e growth of forests; thesupport of fish and wildlife;
recreational enjoyment; and other uses and is essential to the
health, safety and welfare of the economic growth and prosperity
of the Town" (Chapter 139 of the Town of New Paltz Code).

”/

xpand the gr;,y box ;,t dght to view/select layer-$ to displ;,yon the map,
,4vai/;,ble /;,ye<S illdvde the foJ/awing;

Watersheds cornpris@ an ar.,.a that each str@am or river drains. Wat@r sh@d s
are divided from each other by ridges and other high points on t he land
surface . Every place Is part of a watershed because all lands drain Imo one
water body or another. Large watersheds such as the Hudsorn R.iv er
Watershed are further divided into sub-watersheds {or sub-basins) . The
watersheds shown delineated based on the most prominent watercourses
in New Palltz.

i 1ITWIJL Il

DEC Water Classification: In New York State, streams are classi A ed based
on "e isting or expected best usage of each water or waterwa,y segment”. In
New Paltz the stream classificat ions include "AN’ (drinking, bathing. Ashing.
and fish propagation and survival), "B" (bathing. fishing). "Bm" (bathing,
fishing and sufficient dissolved oxygen to support tr<ut) and"C' (fishing (fish
repro duction and surv ival))

Floodplains are the areas along streams or ot her waterbodies tha t flood.
FloOdplains have important ecological fun ctions. especially when natural
vegetation is intact. Floodplains feed the stream ecMystem. help prevent
erosion along sw am Mnl<S, soak up water to recharge gr ound water. slow
water flow during floods, and reduce downstre.am flooding.

Modeled 100-Year Flood Depth was Identified by Woodwell Clima't e
Research Center 120201 through analyzing aata far elevatim,, rainfall,
s1reamflow, in filtration rates and land fric:tion. The modeled flood depth
accounts for flooding both from r iverine flooding (rivers and streams) and
pluvial flooding (standing water not associated with riverine fioodingJ The
areas of New Paltz presumed to M subject to flooding during a 100-yea,
storm event extend far beyond the FEMA mapped 10Q..year flo odp lain . The
modeled data shown are for curr ent climate condit ions and do not reflect
future changes which ,could increase flood extent and depth.

Wetlands are vegetated areas having soils that remain saturated for a
prolonged period during the growing season. Wetlands provide critical
habitats for plants and anima'ls. but also benefit the bro<1der environment
and human communitie5 by controlling flooding, filtering water to remove rNYCDEP watershed - Original data d...
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