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Special Town Board Meeting/Budget Meeting 
October 9, 2014 

7:30 p.m. 
 

 
Present: Supervisor Susan Zimet, Councilman Dan Torres, Councilman Jeff Logan, Councilman 
Kevin Barry. Absent: Councilwoman Jean Gallucci. 
 
At 7:49 p.m. a motion was made by Councilman Logan to open the meeting with the pledge. 
Seconded by Councilman Torres, all aye votes cast, motion carried.  
 
Agenda: 
A motion was made by Councilman Torres to adopt the agenda. Seconded by Councilman Logan, 
all aye votes cast, motion carried.  
 
Public Input: 
None 
 
Update on progress of Town Hall move: 
Supervisor Zimet thanked Building Inspector Stacy Delarede and Highway Supt. Chris Marx for 
all their hard work coordinating the move. 
 
Ms. Delarede distributed additional copies of the air quality testing reports by HomeTeam 
Inspection Services and the Building Observation Report by Whitaker & Associates. She read 
aloud the following statement: 
 
The first report is from The Home Team Inspection Service from Clifton Park NY. 
 
Mr. Solig performed Air Quality Tests, asbestos test of certain areas and a visual assessment of the 
entire building. 
 
The second report is from Whitaker & Associates, who are Environmental Consultants and who 
have worked with the Town of Ulster and The County of Ulster on their facilities.  
 
Mr. Whitaker performed building observations, reviewed the air sampling report from Mr. Solig and 
met with employees of the building.  
   
The first report shows that the Air quality within the building is poor, that the ventilation is 
inadequate in several offices and that the insulation and ventilation in the attic is inadequate.  
There is asbestos located in the building department and that there is visible mold, dust and debris 
in several areas of the building.  Mr. Solig also noted that with disturbance to areas with high levels 
of dirt and debris that it can significantly have a negative impact on the air quality and impact a 
person’s health.   It was recommended that the building and it’s contents be cleaned and all visible 
mold be remediated in accordance with the EPA Guidelines.  
 
The Second Report from Whitaker & Associates is based upon a full day of building observations, 
discussions with staff, a review of the air sampling and instruments used in the air sampling. 
In Mr. Whitaker’s report he describes the physical building and his observations of where there are 
elevated moisture levels.  He observed that there is no ventilation system and that ASHRAE  
(American Society of Heating, Refrigerating, and AirConditioning Engineers) recommends a 
minimum of 20cfm per occupancy of fresh air be supplied to a building.  He explains that when 
there is a lack of fresh air and air exchanges in a building it will the occupants causing physical 
responses such as lethargy, itchy eyes, scratchy throats etc.  He also noted that because some areas 
of the building have window airconditioners and some do not, this can create a moisture problem 
in the walls which could result in mold growth. 
 
Mr. Whitaker’s observed physical mold in the storage rooms in the basement and boiler rooms.  His 
reports states that the equipment used in the air sampling, as reported in Mr. Solig’s report, is 
designed for “rapid” collection of wide range of airborne aerosols, inorganic particulate.  He states 
that the analysis presented does not differentiate between viable and nonviable fungi. 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In reviewing the air sample report, Mr. Whitaker states that comparing the type of mold spores 
found, there are Aspergillus/Penicilllium type spores found indoors but not outdoors and that they 
method of analysis cannot differentiate between the two types.  He’s states that both of these mold 
types are indicative of moisture conditions within a building, and where they were found inside and 
not outside, there are mold “reservoirs” within the building which have not been identified, 
however, since these spores were found throughout the building, and there is no common 
ventilation system, there are most likely more than one mold reservoir. 
 
Mr. Whitaker states that OSHA Technical Manual defines “sick building syndrome” as quote “a 
condition associated with complaints of discomfort including headache; nausea; dizziness; 
dermatitis, eye, nose, throat, and respiratory irritation; coughing; difficulty concentrating; 
sensitivity to odors; muscle pain; and fatigue.  The specific causes of the symptoms are often not 
known but sometimes are attributed to the effects of a combination of substances or individual 
susceptibility to low concentrations of contaminants.  The symptoms are associated with periods of 
occupancy and often disappear after the worker leaves the worksite.”   
 
Mr. Whitaker suggests that the building is a “Sick Building” that the lack of adequate ventilation in 
the building may be a major contributor.    
 
Mr. Whitaker does not recommend further testing for mold, because we are vacating the premises 
and if demolition is considered, the mold is a nonissue, however, he recommends that all furniture, 
office equipment and files from the building be cleaned during the move to remove any 
contamination. 
 
Both reports state that the air quality is poor and that there are physical building related reasons 
that mold is present. 
 
Ms. Delarede indicated you cannot remediate mold and improve the air quality without fixing 
what is contributing to the problem. To remediate mold, fix (not patch) the physical building issues 
and install a HVAC system it will most likely require the removal of all the coverings on the exterior 
walls of the Town hall, as well as an investigation in the walls between the drill hall and the offices 
(climate controlled and nonclimate controlled).  It was indicated that the roof ventilation and 
insulation is inadequate, therefore, there is a good assumption that there is something lurking in 
the attic spaces.  Foundation drainage and waterproofing is necessary, as the moisture levels in the 
floors of the Assessors and Building Department indicate that water comes up through the floor 
(this has also been witnessed).  The exterior walls – concrete block are cracking, losing mortar and 
need repair and replacement.  The list goes on, just to make the building watertight. It is my opinion 
that the amount of demolition and reconstruction for the remediation and installation of a HVAC 
system, would not only require lead testing and possible abatement but asbestos abatement as well.  
The percentage of work will require the Town Hall to become entirely compliant with the current 
NYS Building Code.   
 
Councilman Barry indicated that he was disappointed in the report by HomeTeam Inspections 
because it’s just data with no definitive conclusion. He would like to see more extensive testing to 
include the parts of the building they haven’t seen. 
Supervisor Zimet indicated that the additional testing could cost at least $100,000 more. 
Councilman Barry then asked Ms. Delarede to ask these two companies to correlate their 
findings with health risks associated with what they found. Ms. Delarede stated that mold is a 
very difficult thing to prove. Mr. Whitaker’s report discusses the employees having independent 
medical evaluations by Dr. Warren Silverman and Dr. Eckhart Johanning, experienced 
Occupational Health Physicians, the latter having more focus on mold issues. She will ask both 
companies to provide the additional information.  
 
Ms. Delarede indicated that the Assessor’s Office and Building Department will be cleaned and 
moved first because they are less dependent on the Edmunds System, than the other 
departments. The Town Clerk’s Office will be cleaned and moved next and then the Supervisor, 
Payroll and Bookkeeping Departments last. It ends up being a payroll week so Payroll will have 
to stay up and running. Town Hall will have to be closed for a few days to limit the amount of 
disruptions.  
 
2015 Tentative Budget Discussion: 
Supervisor Zimet indicated that there will be a $250,000 increase in Police Retirement and a 
$150,000 increase in medical benefits. She distributed worksheets that outlined historical 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budget data from 2005‐2015, which include Tax Rates and Unallocated Fund Balance for 2014. 
She explained the need for additional staffing in the Finance Department and a full‐time Code 
Enforcement Officer in the Building Department that is reflected in the proposed budget. She 
kept the “Amount to be Raised by Taxes” the same as last year, so there is no increase in the tax 
levy. She feels that they’ve created a very responsible budget. She also indicated that there was a 
decrease in the Town’s taxable value of $540,685, which resulted from small claims decisions.  
 
Supervisor Zimet indicated that the Bookkeeping office is incredible understaffed and they are 
still doing work and research to figure out the finances that had fallen through the cracks with 
the previous administration. She worked with Councilman Logan to come up with the position of 
Director of Finance and Administration by Home Rule. The position must then be sent to Civil 
Service for the actual creation of the position. The budget reflects a salary of $70,000 for this 
position.  
 
A motion was made by Councilman Logan to create the Position of Director of Finance and 
Administration contingent on Supervisor Zimet talking to Bill Wallens , Joe Moriello and Civil 
Service. The Director of Finance and Administration will work under the supervision of the 
governing body. 
Duties and responsibilities shall include: 
‐Overseeing bookkeeping and payroll/personnel 
‐Health Insurance 
‐Retirement System 
‐Employees Assistance Program 
‐Contract Monitoring 
‐Annual Reports 
‐Audit and certify for payment all lawful claims or charges 
‐Audit the financial records and accounts of all units of government 
‐Multiple year fiscal planning projections 
‐Ensure the integrity of the financial well being of the Town of New Paltz 
‐Other duties and responsibilities as deemed appropriate in this job title 
Qualifications include: 

1. New Paltz residency 
2. University Degree in field or related finance field 
3. 10+ years experience in Finance/Accounting 
4. 5+ years of Municipal experience 
5. 5+ years experience in Union, Healthcare negotiations 
6. Job History including significant portion of experience items as mentioned above 

Seconded by Councilman Torres, all aye votes cast, motion carried.  
 
At 9:33 p.m. a motion was made by Councilman Torres to adjourn the meeting. Seconded by 
Councilman Barry, all aye votes cast, motion carried.  
 
 
Respectfully Submitted,  
 
 
Rosanna Mazzaccari 
Town Clerk 
 
 


