
Joint Town & Village Board Meeting 
New Paltz Government Efficiency & Effectiveness Project Community 

Meeting Fairweather Associates Presentation 
January 17, 2012 

7:30 p.m. 
 

PresentTown: Supervisor Susan Zimet, Councilman Jeff Logan, Councilwoman Kitty Brown, 
and Councilwoman Jean Gallucci. 
Absent: Councilman Kevin Barry. 
 
PresentVillage: Trustee Sally Rhoades, Trustee Brian Kimbiz, and Trustee Stewart Glenn. 
Absent: Mayor Jason West, Trustee Ariana Basco 
 
At 7:33 p.m., a motion was made by Councilman Logan to open the Town Board meeting. 
Seconded by Councilwoman Brown, all aye votes cast, motion carried.  
 
At 7:33 p.m., a motion was made by Trustee Rhoades to open the Village Board meeting. 
Seconded by Trustee Glenn, all aye votes cast, motion carried.  
 
At 7:34 p.m. Mayor West and Trustee Basco arrived. 
 
Councilwoman Brown gave a brief overview of how the Government Efficiency Project came 
about.  
 
Peter Fairweather and Tim Wiedeman from Fairweather Consulting gave a presentation on 
the findings of the Steering Committee over the last 19 months. The committee recommends 
that a Coterminous Town/Village is the best option. It would be a hybrid of the Town and 
Village, which is not very common, but this type of government does exist.  
 
Trustee Rhoades stated that the Efficiency Committee agreed that the Town & Village would 
agree upon all decisions jointly.  
 
The state proposes to give Towns $1 million to encourage consolidation. However, 
coterminous governments were excluded. The Governor’s office may fix administratively or it 
needs to be done legislatively.  
 
According to the study, Village taxes would decrease. But a final decision would be made only 
if taxes will not be increased in the Town outside the Village.  
 
A major concern was the cost of elections and how they would be run.  
 
Mayor West feels that there isn’t enough information to make a decision.  For example, 
personnel costs were not considered.  
 
Peter Fairweather‐The purpose of this study is to look at the effect of the act of consolidation. 
Personnel costs are not going to change as a result of consolidation. We are assuming the 
existing way of providing services will remain in tact until the government is consolidated.  
 
Public Comment: 
Michael Zierler (V Resident)‐ Hasn’t made a decision about consolidation yet, but feels that the 
community should take its time to study this. He also feels there should be more 
public/community input, and no time constraint to meet deadline for November election. 
Wants to know the legal cost implications and is weary of a 7‐member board.  
 
Bruce Mikesh‐ Feels consolidation is a bad idea, and Town taxpayers will suffer.  
 
KT Tobin‐ Does not support this study, wants something more innovative. She urged the 
boards not to take action tonight because we do not have to fast track this. We need to 
embrace descent and fully explore tax equity. An at‐large representative is wrong. 
 



Leonard Loza (V Resident)‐ Needs to know that the Village will still get the same level service 
from the DPW/Highway departments. We really need a good, solid plan and further 
concerned with the $1 million from the state.  
 
Amanda Sissenstein‐ November election is way too soon to vote on this. Rental inspections are 
a big concern that should be considered. 5% cut from budget is a bad idea.  
 
Ira Margolis (V Resident) Police figures are off by about $2 million. Cost vs. Budget. 
 
Rob Walters (T of Rosendale) The Village of Rosendale was dissolved in 1976. A lot of factors 
are often not considered when considering consolidation. Figure out a way to run things the 
way they are.  
 
Jonathan (V resident)‐ In favor of better government. Take the time to look at this. Still doesn’t 
fully understand this study. Can we get a better government out of this, and reduce taxes? 
Wants more community input and public hearings after reviewing it further.  
 
Supervisor Zimet‐ We are not trying to fast track this, just keep things moving. We need to pick 
up the work that the committee did and answer these questions. No one is ready to vote on 
anything. The status quo is no longer acceptable. This is just the beginning. We need to start 
talking together as a community to address Town and Village needs. We can’t do it 
independently. We need to be proactive.  
 
Mayor West‐ We owe the people more opportunities to discuss this.  
 
A motion was made to Councilman Logan for the Town to accept the New Paltz Government 
Efficiency Report. Seconded by Councilwoman Gallucci, all aye votes cast, motion carried.  
 
A motion was made by Mayor West for the Village to accept the New Paltz Government 
Efficiency Report. Seconded by Trustee Glenn, all aye votes cast, motion carried.  
 
A motion was made by Councilman Logan to move forward and work with the Village to take 
the next step, and to establish a committee to carry on the work of the Efficiency Committee. 
Seconded by Councilwoman Brown, all aye votes cast, motion carried.  
 
A motion was made by Trustee Rhoades to move forward and work with the Town to take the 
next step, and to establish a committee to carry on the work of the Efficiency Committee.  
Seconded by Trustee Kimbiz for discussion.  4 aye votes cast, 1 nay vote cast by Mayor West, 
motion carried.  
 
A motion was made by Trustee Basco to schedule a joint Town & Village meeting. Mayor West 
amended the motion to have the Village clerks figure out a date. Seconded by Trustee Kimbiz, 
all aye votes cast, motion carried.  
 
A motion was made by Councilwoman Gallucci to have a joint Town & Village meeting within 
the next 3 weeks to discuss the creation of a committee. Seconded by Councilman Logan, all 
aye votes cast, motion carried.  
 
Home Rule Request for Special Legislation for State Aid under the Citizens 
Empowerment Tax Credit Program and Altered Referendum Procedure for 
Coterminous Town and Village of New Paltz 
 
Whereas a Local Government Efficiency and Effectiveness Study was undertaken by the New 
Paltz Town Board and New Paltz Village Board of Trustees, with the financial support of the 
New York State government under the Local Government Efficiency Grant Program, to 
consider and/or devise alternative approaches to restructuring, consolidation or enhanced 
collaboration, and 
 
Whereas the Steering Committee appointed by the two governments to oversee this study 
worked diligently with the consultant preparing it, Fairweather Associates, to participate in 
its preparation as it unfolded and consider its implications in draft and final form, and 
 



Whereas the committee by a 8‐1 majority on October 31, 2011 recommended to the village 
and town boards that the preferred option for our community was, in its judgment, the 
creation of a coterminous village/town government, to operate primarily as a village, but only 
on the condition that there was no increase in taxes for residents of either the village or the 
town outside the village as a result of the creation of the coterminous entity in the fiscal year 
immediately following its creation, and 
 
Whereas the state of New York did, in the 2010‐2011 state budget provide for a Citizen 
Empowerment Tax Credit to provide incentive funding for local government consolidations 
targeted on property tax reduction, and 
Whereas this funding inadvertently, as a consequence of continuing definitions in Section 54 
of the State Finance Law, is not available to support municipal restructuring through the 
creation of coterminous village/towns, and 
 
Now therefore be it resolved, 
That the governments of the Town of New Paltz and the Village of New Paltz requests that 
Assemblyman Kevin Cahill and Senator John Bonacic prepare and introduce into their 
respective houses in the New York State Legislature a special law requiring, existing 
provisions of law notwithstanding, that the government of New York State to provide aid for 
the creation of a coterminous village/town in the same amounts and for the same duration as 
aid provided by the state under the Citizen Empowerment Tax Credit program for other 
methods for consolidating local government or dissolving a local government in New York. 
 
A motion was made by Trustee Rhoades to have Supervisor Zimet and Mayor West write a 
letter to the NYS Legislature with the revised resolution. Seconded by Trustee Glenn, 4 aye 
votes cast, 1 nay vote by Mayor West, motion carried. Mayor West refused to sign the letter. 
Supervisor Zimet will send it on behalf of both boards. 
 
A motion was made by Councilman Logan to extend the letter to NYS Legislature with the 
revised resolution. Seconded by Councilwoman Brown, all aye votes cast, motion carried.  
 
At 10:52 p.m., a motion was made by Councilwoman Brown to adjourn the Town meeting. 
Seconded by Councilwoman Gallucci, all aye votes cast, motion carried.  
 
At 10:52 p.m., a motion was made by Mayor West to adjourn the Village meeting. Seconded by 
Trustee Rhoads, all aye votes cast, motion carried.  
 
 
Respectfully Submitted, 
 
 
Rosanna Mazzaccari 
Town Clerk 


